Speech by Dr Hassan Hameed at the Inauguration of Workshop for Principals on Educational Management and Leadership. 21 —25 Septembers 2003.
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Deputy Minister, Dr Mahmood Shaugee,
Workshop Facilitator Mr Ritchie Stevenson 

Ladies and Gentlemen:

Assalaam Alaikum

School system in the Maldives is at cross-roads.  In the curriculum we offer to the students, in the styles of leadership we have adopted to manage schools, in the response we have shown to the community needs, we are at cross roads. We are at a time when important decisions have to be made about the future directions.

Thus it is both timely and fitting that this workshop on educational management and leadership are taking place here and now. It is a long time since we have had a meeting of all principals and school leaders nationwide.  A meeting of this sort is a welcome diversion from the onerous duties of principals. This is a time for school heads to share issues and concerns.  A time to exchange solutions to the problems they face day in day out.  More than that, a gathering of schools heads is a time on their past activities and performance. And a time to chart new directions. A time to re-invent ourselves.
Dear Colleagues:

I am pleased that for this significant workshop, we have the services of Mr. Ritchie Stevenson.  Mr. Stevenson has had a rich experience in school restructuring, benchmarking performance and organizational change. He brings to us rich experiences from Sri Lanka, Papua New Guinea and South East Asia.  As the facilitator of the workshop, I am confident that Mr. Stevenson will help us to renew our schools and ourselves to face the challenges of the future.
This is so important, so significant.  The Future. The school is located in the future.  As school principals we have to anticipate not the current status, but what the future will be.  We have to ever look forward.  For the past should be but only a preparation for the greater days to be.
There is no doubt that the Principal is the key to school effectiveness.  Study after study, time after time have shown the pivotal role of the principal in bringing about change in the school outcomes.  For the principal initiates goal development, establishes expectations, and promotes change. He establishes linkages between schools and the community, agencies and other educators.  He is responsible for developing effective procedures for problem solving and decision making. He stimulates instructional improvement and curriculum development.  The principal can make or break a school.
Ladies and Gentlemen:

In the 1986 Guinness Book of Records, Maldives was listed as the safest country in the world.  Now there are more than 200 hundred countries in the world. This is a unique and great honour.  Yet, today, how many of you can concur with such a statement.  Leave alone a world authority affirming such a statement.
The rapid transformation of the society, sometimes not in the most desirable ways, places an enormous responsibility on the schools, more particularly, on the principals. Our forefathers bequeathed us one of the most peaceful societies in the world.  Under the impact of new ideas and conflicting cultural currents, schools can no longer afford to remain unaccountable. 

The problem facing many schools is the problem of the traveler who have come to crossroads. The school can remain standing where it is, but that would be tantamount to petrifaction. It can continue in its current direction. But that would only replay past experiences and ensure irrelevance. 
Or it can choose a different road.  It is this road alone which can appeal those who believe in their proud past and the possibility of transforming itself into a living future.
Thank you,
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